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+ Report of Training Accomplished During First fuarter,
FY 1957

REFERENCE  : Agency Regulation No.[ | 25X1A

1. The Director of Training has reporied quentitative date
regarding training accomplished by the Bupport Services during ithe
pericd 1 July - 30 September 1956. According to these data, the
total effort of the Support Services amounted to the man-hours ooy (A
evailable during the period. Thies is substantially sbort of the policy
mgjiring:mmstmm in trsining announced by Agency Regulation Ro.

2. Buring the base period the number of headquerters personnel
in the Mansgement Staff represented an Input off  |jsen-bours. 295X1A
Avolying the[ |policy to this, your component 7SUIX Deve devoted
| pan-hours to training ite persomnel. According to the dete
rTmpIied by the Director of Training, headquarters personnel sssigned :
to the Menagement Staff actuslly logged 531 hours or[ _ |for the . 25X9
quarter. An snalyeils of this total by types of training is stisched.

3. I em swvare that July and August sre months during which a
lorge smount of annuel leave ls used and hence ususlly s period of
reduced tralning sctivity. But it is equally clesr thet we will
improve on this performance only if we approach the problem with
vigor, epplying large messures of determination and imsginstion to
evolving an ¢ffective program of action,

k. The policy amnounced in R makea cleer the mindisaum 25X1A
effort to be devoled to improvement of professional campetence through
training. We must sensge the effort with prudence end efficiency so
88 te remlize a maxlmam return on invesiment. In genersl this merely
means providing tredning first to those individusls with the greatest
wotlvation and career potentisl, It means also thet in marshelling
individuals for training, finsl decizions mey involve consideration
of other factors swch =g age, physical comdition end willingness to
merve wiwre ngeded.
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